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MANAGING SLOTS

Gentili colleghi,

L’estate che sta iniziando segna un’importante, netta crescita del traffico aereo in Europa. Ma il settore
aereo, soprattutto a causa della carenza di personale, non riuscira a far fronte alla ripresa senza inevitabili
disagi. Gli analisti affermano che questa a cui andiamo incontro sara la peggior estate di sempre.

Alleghiamo di seguito una simpatica pubblicazione in veste grafica di Story book, che fornisce suggerimenti
a piloti e flight dispatch su come interfacciarsi al meglio nella gestione degli slots.

Per chivolesse approfondire attraverso contenuti piu professionali, Eurocontrol ha pubblicato una guida sulla
gestione degli slots estremamente utile. Di seguito il link
https://ops.group/blog/wp-content/uploads/2022/06/Eurocontrol-Summer-2022-Flow-guide.pdf

Buona lettura.

ANPAC — Dipartimento Tecnico
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English Version

MANAGING SLOTS

Dear Colleagues,

The summer that is just beginning marks an important, clear growth in air traffic in Europe. But the aviation
sector, mainly due to the shortage of personnel, will not be able to cope with the recovery without inevitable
inconvenience. Analysts say this summer is going to be worse of any other summer in Europe.

We attach below a nice publication in funny Story book graphic form, which provides suggestions to pilots
and flight dispatches on how to best interface in the management of slots.

For those wishing to learn more through professional content, Eurocontrol has published a really useful guide
on managing slots. here is the link:
https://ops.group/blog/wp-content/uploads/2022/06/Eurocontrol-Summer-2022-Flow-guide.pdf

Enjoy the reading.
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Big Summer




Welcome to Europe. It's summer.

In summer, people like to fly to far away
beaches instead of the ones near their
house.

Last year, nobody could go anywhere. So
this year, everyone wants to go
everywhere.

But the airports fired all the security
staff, so the airports don't work.

And there aren’t enough air traffic
controllers, so ATC isn't working all that
great either.



Because nothing works, we get slots to
stop us from flying.

This is annoying. We don't like slots.

Some people think that if you get a
slot, you just have to sit there and wait.
This is wrong.

Some people (probably the same ones)
also think that when you do get to fly,
you should ask every controller along
the way to give you a direct routing.

This is also wrong.



This summer is going to be worse than
any other summer in Europe.
Eurocontrol says so. It isn’t that bad
yet, even though the papers say it is.

Thankfully, some very smart people
work in a big room in Brussels. This is

called the NMOC. They know when ATC
is full. They know everything.

They know that if you are flying
through the Karlsruhe, Athens, Reims,
or Praha FIR, you will be late. These are
the worst places.

We should listen to NMOC. They have
some tips for pilots and dispatchers.
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Here are the tips for pilots.

The first tip is to play Fly the Flight Plan.
It's a fun game where everyone does what
they said they would. Then there are no
more delays.

Some pilots like to ask ATC for direct. But
those are bad pilots. Good pilots just stick to
the filed route in summer. Then the
controllers don't get overloaded.

Some pilots like to telephone NMOC from
their cockpit. These are also bad pilots.
Good pilots let dispatch sort it out.

The best pilots make sure to keep their
EOBT updated with a DLY message.
Otherwise they get suspended.



These dispatchers are receiving a big slot for
their flight. It's going to make the pilot very
unhappy. They are going to try to fix things.

First, they send a message to the slot people
to ask for a better slot. That's called an RFI.

If it's a really important flight, they can also
add a critical tag to that request. But they
can only do this for a few flights.

Today, this didn’t work. The pilot then asked
ATC to send a ready message. Only ATC can
send this special message, but the pilots
have to be really ready.

That still didn’t change anything, so they
need to think of some other ideas.



If one pilot has a bad slot, you can give the
slot to another pilot that you don't like.
This is called a slot swap.

If you make a flight plan that goes low and
then high and then low, this is bad. NM
will call you a yo-yo. Pick one altitude.

If your flight route has sharp angles, this
is also bad. Find nice smooth straight
routes.

There is a telephone in the NMOC room
but it's old and smells weird. They have a
new computer called E-Helpdesk and you
should talk to them on that when you
need help.




These pilots have been waiting all day for
their slot.

The dispatcher filed a perfect flight plan
for them with no big turns or yo-yo
altitudes, and filed on time so they would
not be penalized as late filers.

The dispatcher tried a slot swap, and an
improvement request with a critical flag.

Soon the pilots will have to go home,
because they can only work for four hours
a day. So the dispatcher rang the old
smelly telephone in NMOC, because you
can do that if it's really important.

It worked. Now the pilots can leave, and
everyone can get to the far away beach.






